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1. A Management Survey of the entire Logistice Office wes completed whieh
resulted in organizational end staffing changes designed to clarify and
refine functional responsihilities arnd improve manpowar utilization.

2. Managcment Surveys to improve organization and reviewing staffing re-
quirements were initiated in ¢ ecurity offigs and "ffice of Training.

3., Logistical suoport base studles were compluted for _ 25X1A6a
25x1A6a I

Lo A Hatericl “eference I'ata lanual of 735 major supply items was completed
and distributed.

5, Two manuals have heen drepared, one for headguarters and ona for the
field, in which investigative standards and uniform procedures for all
clearance work is clearly set forth,

6. TImproved hospitalizaticn insurance and a 1ife insurance plan were made
available te Agency personnel.

7. #geney p.rsonnel utilizestion has been improved by the installation of &
comprehensive and integrated in-gervice plscement program, which has pro-
vided for Plocement Officers ascisting overating officials in the asesign-
ment and development of their versonrel.

g, Ieveloped Handbook for Finmsnce T'ivision setting forth procecures for
completely decentralizing accounting operations relating to confidential
funcs.

$. TDeveloped and installed s procedure for decentralized comtrel records
over conficdential funds allotments by allottees in ell staff and ares
Livisions of T'T/P.

10. Assisted in developing new or revised plans for the administrative con-
trol over spproximately 1LO spescial project activities which utilige
hpency funds.

11, Reviewed items of medical suprlies used throughout the Agency and re-
duced approximetely 5C00 items carried in stock to about 2500 line items.
Also provided for standardization of these items under genuine names
rather than trade names.
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Initisted a stock rotation plan to prevent ceterioration and spoilage
of drugs and phermaceuticale carrying expiration dates.

Objectives, FY 1955
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10,

11.

Management Studies to roview the organisstion and staffing requirements
of the Medical Uffice, Nffice of the { omptroller, and the fuditor-in-
Chief will be undertaken. Similar Curveys in Security 0ffice and Office
of Training, initiated in FY 195k, will he completed.

Effort will be directed towerds strengthening the tremcy Career Staff
and developing criteris for use in selecting individuals who will par-
ticipate in this program,

Tevelop end issue a logistics plenning menusl for use by operational
pergonnel in the developmert of logisties support plens.

_stablishment of s method wharely opersting persomnel of other components
of the Ageney may be assigned for tours of duty with the Cffice of
Training as instructors in various hiphly sprecialized ficlds,

Crepare and lssue a manual for the gulcdance of Seeuriyy Officers overccas
and detailed to Headquarters components other than fecurity Cffice.

Improvenent of budgeting as an information tool of control by cdeveloping
& budgetary reporting system designed to pive an amalytical eomparisen
of the actual operating resulte with the budget plan.

Further coordination of eccounting amd budgetary date in order to im~
prove the cost information on which spermting amslyses and operating
policy decisions cam be mace,

Study the peossibility of using electrenic dets processing mzehines in
order to increase efficiency amd decrease costs.

Survey of present systems in Fiscal [ivieioh to determine the feasibility
of extended utiligation of electric accounting machines.

Emstablishment of a Carear {taff consisting of a carefully seleeted anc
trained group of employwes who intend to nake a caresr with the Agency.

A 25% reduction in the igency cable traffic will be an objective during
this fiscal year. It is expected thst much of this reduction can bs
effected by diverting cables te pouch channels whenever practiced.

A comprehensive study of the disposal of classified waste will be under-
taken to evaluate present buraing and pulping methode, the axtent of com-
mercial and goverament research on the pulping process, and determination
of the most effective snd secure ncthod for use hy the Agency.
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